Proactive Risk Assessment Form
	Describe the Issue:
	

	Those involved in the discussion:
	

	Arguments in support of the issue—why things should remain the same.
	
	Arguments against the issue—why things should change

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Any risk reports or PI data applicable:   
None
	
	Any risk reports or PI data Applicable:  
None

	
	
	

	Mitigation:

(Potential strategies to reduce risk)


	
	Approved for Implementation?



	Conclusion:
	



This form can be used when an organization is confronted with a problem and is unsure of the needed plan of action to resolve the issue. The process, utilizing this form, provides the organization the opportunity to study/identify the reasons to do or not to do, to take an action or not take the action; this assists organizations in the discussion and determination of when an issue is a risk and to determine the appropriate plan of action based on the situation.
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